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IHDIV SELECTED AS 2002 LEARNING ORGANIZATION OF THE YEAR

The Indian Head Division, Naval Surface Warfare Center (IHDIV, NSWC) was recently
named the 2002 Learning Organization of the Year by the College of Southern Maryland (CSM).
The IHDIV, a National Center for Energetics, is presented this award 'for a dedication to
developing its most precious resource - Its people'.

CAPT Marc Siedband, IHDIV Commander and Mr. Steve Mitchell, interim Executive
Director accepted the award at the 2002 Leading Edge Awards program.

IHDIV was heralded as a "Committed corps of technical and administrative professionals
developing innovative solutions to military challenges" and a…"model learning organization".
Some of IHDIV's recent accomplishments as a learning organization include:
•  Developing a graduate program in Energetics.
•  Collaborating with UMCP on over $2.5M of science and engineering projects.
•  Receiving nearly 40 patents in the past 2 years.
•  Extensive staff training in computer skills and management development.
•  Strengthening relationships with the College of Southern Maryland and the University of

Maryland.
•  Creating a national model for engineering technician development.
•  Forming a manufacturing advisory board.
•  Placing Indian Head professionals on CSM advisory boards.
•  Supporting academic education and professional development in unprecedented numbers.
•  Implementing a leadership development program.

In accepting the award Mitchell gave credit to former IHDIV Executive Director, Mrs. Mary
Lacey (recently promoted to serve as NSWC Technical Director for six Divisions, including
Indian Head) stating, "Mrs. Lacey made a real commitment to workforce development while at
IHDIV." He further devoted his remarks to the employees of the IHDIV describing them as,
"The visionaries that launched 'Workforce 2010' (the laboratory's strategic workforce
development initiative); the leaders that walk-the-walk and talk-the-talk of commitment to life
long learning; those employees pursuing their PHD's, Masters, and Bachelors Degrees, and those
enrolled in the engineering technician development program at CSM. These employees are our



future. They are maintaining the intellectual capacity necessary for IHDIV to steward energetics
for the Navy and to deliver products to the warfighter."   He further exclaimed, "Earning this
award is not about what we have completed, rather it is about what we have started."

CAPT Siedband also praised the IHDIV workforce for their educational commitment and
resulting technical expertise, "These are the employees that delivered a new bomb for the Air
Force in just 67 days in support of Operation Enduring Freedom and these are the employees
responsible for keeping pilot ejection seats functioning to keep our warfighters safe as they go
into harms way".

Over 400 Business and Community leaders and Elected Officials attended the Leading
Edge Awards held at Middleton Hall in Waldorf MD on 20 June 2002.  The event celebrates
corporate success in Southern Maryland. In addition to the "Learning Organization of the Year",
five additional awards were presented in the following categories: Charles County Tech
Company of the Year; The Patuxent Partnership Company of the Year; Calvert County
Technology Company of the Year; CEO of the Year; and Small Business of the Year.

The IHDIV workforce is comprised of nearly 1800 employees. In the past two years 240
new employees, of whom most are scientists and engineers, have been hired. As a Navy
laboratory and a National Center for Energetics, IHDIV specializes in the science and technology
associated with explosives, propellants and pyrotechnics.  IHDIV's mission is to support U.S.
and Allied Forces by rapidly transitioning any energetic product from concept to operational
deployment.
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